BRITISH HEART FOUNDATION

The British Heart Foundation first
implemented Eploy recruitment software in
March 2009, and Rebecca Birs, the charity’s
Recruitment Manager, confirms how the
web-based solution has played a
fundamental role in helping the charity
streamline its operations and achieve its
stated objectives.

In recognition of these achievements BHF
were honoured at a top recruitment
awards ceremony and won the title ‘Most
Effective Use of Technology'.

“We implemented Eploy because we wanted
to create a more effective, efficient and
enjoyable recruitment experience for both
our applicants and hiring managers, as well as
continuing to drive down recruitment costs
and build a talent pool of applicants for the
future.

By working with Eploy we have achieved this
goal. We have streamlined our internal
processes, which has improved efficiency and
effectiveness, allowing the recruitment team
to focus on a more proactive resourcing
strategy. And, in just 12 months, we have
reduced our overall costs significantly,
enabling more of our money to go in to saving
lives.”

Rebecca Birs, British Heart Foundation’s
Recruitment Manager.

The Company

The British Heart Foundation (BHF) is the
nation’s heart charity dedicated to the fight
against heart disease, the nation’s biggest
killer. The charity’s 1900 staff and volunteers
work to support those suffering with, or
affected by Cardio Vascular disease. They are
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based all over the UK in BHF's head office,
regional offices, shops or work from home.

BHF recruits employees of all levels across the
whole organisation including Medical, Retail,
Fundraising, Communications, Finance &
Audit, IT, Marketing, Legacies, Press & PR and
HR.

As an innovative and forward thinking
company, BHF already leads the way in charity
recruitment having its own dedicated, in-
house recruitment function which has
dramatically reduced recruitment costs. The
organisation wanted to continue these cost
savings allowing it to channel more money in
to saving lives.

The Challenge

Prior to implementing an online recruitment
solution, BHF's recruitment team operated a
traditional ‘manual’ model for search and
selection across each of the company’s
locations, utilising telephone and email as the
primary communication methods with both
prospective candidates and Hiring Managers.

Whilst this method delivered an acceptable
service, it was apparent that the
administration overhead and lack of flexibility




combined with the complex Hiring Manager
communication process was making the
operation reactive rather than proactive.

It was also dependent on additional support
from recruitment agencies to help coordinate

and manage fundamental activities.

Due to the volume of recruitment the
organisation manages and the administration
burden that creates, as well as a desire to
provide a more proactive service, BHF looked
to the use of technology.

Through this period of research which also
included reviewing the recruitment
capabilities of our current HR software option,
BHF worked extensively with all users through
testing, focus groups and regular user
feedback to understand their specific needs
from the system.

Finally BHF decided to implement Eploy’s
specialist recruitment micro-site / website
with back end database and administration
system.

The Solution

Eploy’s cloud-based solution has been
designed to achieve BHF's recruitment
objectives.

The goals for BHF were to:

o Continue, and further reduce costs
o Better utilise its brand in the market place

o Offer both applicants and hiring managers
a more efficient and enjoyable recruitment
experience

e Vastly improve and streamline
administration processes.

Now 12 months since implementing Eploy’s
Rebecca Birs, the British Heart Foundation's
Recruitment Manager discusses how the

@eploy

solution has helped BHF achieve its stated
goals:

“We recognised the opportunity to meet
several business objectives in one by
implementing Eploy. We could further reduce
recruitment costs by building a searchable
talent pool of applicants. Build on an already
strong brand and become an employer of
choice by strengthening our image in the
market place. Offer applicants and hiring
managers a more effective and efficient, and
ultimately more enjoyable recruitment
experience by providing one central portal to
access all information and time saving
functions for both. As well as vastly reduce
the time spent on admin, avoid duplication
and streamline processes with the back end
administration system.

Registration now takes seconds with eploy®’s
CV parsing software. Candidates benefit from
email / SMS job alerts, email a friend facility,
staff stories and details of our benefits and
values. They can also browse or apply for
jobs, track their status 24/7, and if invited to
an interview, download office addresses and
directions. Lastly, we continuously monitor
and improve our services for users through
our feedback section.

All of our 60+ Hiring Managers also now
benefit from eploy®'s secure portal, which
can be accessed remotely, 24/7. We
deliberately decided against a site with an
internally hosted back end system to enable
all users, including our regional staff, the
flexibility and freedom to use the site at their
convenience. Line managers are able to log
vacancies, review applications, shortlist and
give feedback through the system.

Managers short of time are able to use the
short listing assistance tool, which highlights
applicants CV's that best match the skills we
have configured the system to recognise for
that role. The system also hosts a document
library with all the relevant forms and
information they need in one place. There is
also a Director’s authorisation level for senior




heads to review and approve new recruitment
requests, enabling us to always maintain
control.

Both applicants and hiring managers are
delighted with the user friendly functionality
of Eploy’s system and the user experience has
improved dramatically for both.

“We wanted to improve the ease with which
supporters and the general public could find
paid and volunteer roles within the BHF. The
application has also helped streamline our
internal processes and improve our
management of the recruitment process.”

Julie Weston, Director of Human Resources,
British Heart Foundation

The Result

Since going live with Eploy, BHF's recruitment
website has amassed many thousands of
applicants, and in the first few months of 2010
alone the number of applications has reached
more than 1000 a month. Week on week the
organisation has seen an increase in hits to
the site, with the average candidate viewing 4
pages of the site - as opposed to just the jobs
page - proving the additional information
such as office directions, staff blogs and
benefit details are relevant.

Due to the increased traffic to the site, online
recruitment has increased by nearly 50% from
33% to 65% in less than 12 months.

BHF is also benefitting from eploy®’s
automated email and SMS job alerts system,
with approximately 6% of applications now
coming through this route and 4% being
offered employment. Rebecca confirms;

“Eploy’s search facility, email a friend and job
alerts functions, along with the increased site
traffic (direct and by integrating with job
boards) we have seen our agency usage drop
more than 50%.”

“Clearly as a result of these statistics alone,
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Eploy’s system has already paid for itself in
just 12 months, especially considering the fact
that we have successfully filled more than 80
positions.”

“We stepped outside of the charity comfort
zone by referring to corporate and public
sector careers sites for inspiration and
innovation in order to try to achieve a new
and dynamic user journey. By designing a
bespoke system with eploy®, as opposed to
the standard edition, we were able to meet
our business needs at low cost, and create a
more exciting and user friendly candidate
experience. As such this has been highlighted
as a key organisational achievement by the
CEO in BHF's 2009-2010 annual report,”
concluded Rebecca.

In recognition of BHF's success, the
organisation was recently honoured at the
2010 Recruiter Awards by winning the “Most
Effective Use of Technology / Online” award
category.

British Heart
Foundation




About Eploy

Finding and recruiting candidates who are the
perfect fit for your roles is always challenging.
Fortunately Eploy’s world-class recruitment
software makes it much, much easier.

We've been helping leading companies move
to the cloud and recruit faster and smarter
since 1998.

Eploy is precision-engineered to work on
every platform and add value to every stage
of the recruitment journey. Eploy automates
and simplifies recruitment processes to help
you attract, engage, recruit and onboard
candidates quickly. As Eploy is also your full
talent engagement platform you can manage
your relationships with candidates,
departments and hiring managers better.
With a high degree of measurability, you can
track and analyse your recruitment
performance, quality, costs and timescales
accurately.

Our cloud-based recruitment platform is

reinforced with market-leading mentoring and
cross-sector expertise so you get the training
and support you need to achieve a powerful
commercial advantage.
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