@ cploy x [

Burboh

& > C @ nttpsy/burbohdemo.eploynet/

(@ i Dsshboards  r Opportunities P Live Vacancies

Applications (6)

(3 David Adam
p =4

Digit
Burb

WEBSITE APPLICATION TO REVIEW

Tom Chase

WEBSITE APPLICATION TO REVIEW

Jason Conrad

WEBSITE APPLICATION TO REVIEW

Elizabeth Jameson

WEBSITE APPLICATION TO REVIEW

Craig Jefferson

AU [ENew [5 Email/SMS~ [ DocMerge & Print v

Candidate Type: All v Contacted State: All v

Reports  History

Status Type: Active v

Screening (5)

Christy Alyce

CREATE ACTION

Laurene Mable

CREATE ACTION

George Melean

arkeli

urboh Ltd.

CREATE ACTION

Mathew Perkins

CREATE ACTION

Joanne Smith

Digital Marketi

boh Ltd

CREATE ACTION

Favourites

D) Muti-£dit

Fiter Applications  Query Builder

First Interview (3)

R Peyton Marly

tal Marketing
urboh L

SELECT SLOT CREATEACTION

Brittny Merideth

tal Marketing Executive

surboh Lt

SELECT SLOT  CREATE ACTION

Wayne Stockport

Digital Marketing Executive
urboh Lt

SELECT SLOT  CREATE ACTION

v o~ o u [N ©-

X Clear

(=10 Second Interview (2) o]

@  Harry Taylor

Digital Marketing Executive
Burboh Lt

CREATE ACTION

Ay B =

a Tim Taylor

tal Marketing Executive

CREATE ACTION

Britiny Merideth @A
s
S P ;}.

[re——
@ Hide My Profile

APPLICATIONS VACANCIES

™ O

WiERiEws

JOB ALERTS OFF. 1\ EDIT PREFERENCES DATA PRNACY

My Profile

i Pipeline « [ Tabs . () TalentPool X

Faster, Smarter Recruitmen

Offers &

BURBOH!
‘8 TV e O

+ Create Slots

Action Types: All v Vacancies: All v

hiring manager portal @ 5

Action Search...

Today 5 18/02/2019 - 24/02/2019 Week v

Mon 18/2 Tue 19/2

FIRST INTERVIEW

Wed 20/2 Thu 21/2 Fri22/2 Sat23/2 Sun 24/2

Brittny Merideth

© 20Feb2019

M O Confirmed

RELATIONSHIPS

Company:
Contact:
Vacancy:

Candidate:

(O Show business hours

Liverpool (Super Store) (ID:15)

Mr Business Partner (ID:1)

Customer Service Advisor (ID:7)

Brittny Merideth (1D:5010)




Finding and recruiting candidates who are the perfect fit
for your roles is always challenging. Fortunately Eploy’s
world-class recruitment software makes it much easier.

Eploy is precision-engineered to work on every platform
and add value to every stage of the recruitment journey.
Eploy automates and simplifies recruitment processes to
help you attract, engage, recruit and onboard candidates
quickly. As Eploy is also your full talent engagement
platform you can manage your relationships with
candidates, departments and hiring managers better.
With a high degree of measurability, you can track and
analyse your recruitment performance, quality, costs and
timescales accurately.

Our cloud-based recruitment platform is reinforced with
market-leading mentoring and cross-sector expertise so
you get the training and support you need to achieve a
powerful commercial advantage.

for

recruiters, resourcers,
talent acquisition,
hiring managers,
candidates,

your PSL




Recruitment Analytics

Onboarding

Welcome to faster, smarter
recruitment software

Process Optimisation

Candidate Engagement

Talent Pooling

Job Requisitions

eploy

Faster, Smarter Recruitment Software



JOB REQUISITIONS

Get your recruitment campaigns off to a flying start
and ensure your ‘request to recruit’ process is
followed every time.

¢ hiring managers

Add Vacancy

Raise jobs accurately, gain approval efficiently and
kick-start your recruiting.

Raising a job should be simple and straightforward, but

still ensure approval is gained before posting. e

Work Location / Department: Liverpool (Super Store)

Eploy gives everyone the right tools to make requisitions o .

a completely paperless process. Hiring managers can P Sudiomer Saniite
raise requests by selecting from your jobs library, or . Location: North West
create new roles from scratch. Next, the requisition N ite: TR
is sent to the right people for approval before your - E= : SALARY & REQUIREMENTS

recruitment campaign kicks off.

*Reason for Hire? | Increase to Headcount

Along the way you can gather more information, like
timescales and reasons for recruiting. Eploy tracks every
requisition at each stage and provides the checks and
balances needed for successful workforce planning and

@ >

KEY FEATURES

Job raising « Jobs library « Hiring team assignment + Authorisation workflows + Notifications + Customisable forms * Requisition Workflow Builder



Start recruiting pro-actively. Organise, target and

engage your ideal talent.

Ensuring you always have the right talent in the

right place at the right time requires well-stocked,
enthusiastically engaged pools of qualified candidates.
So, when you can't rely on sufficient, qualified active
candidates applying to your jobs you'll need a talent
pipelining strategy.

With Eploy you can create talent pools of passive
candidates and consistently and measurably engage with
them. So, when that next job requisition hits your desk,
you're ready to go. You'll already have a target list of pre-
screened, engaged candidates ready for your approach.

Group talent by any criteria - like skills, experience,
qualifications and location. With Eploy you can ensure
you target the right talent with the right messages.

Your Company




CANDIDATE ATTRACTION

Deliver a stellar candidate experience
that attracts and engages the right talent
at the right time, on any device.

Dunelm)]

\\\\\\\

Seamless career site integration.
A first-class customer experience for your candidates.

Eploy is the ATS designed for modern websites. You don't \
need to settle for boring, standardised jobs pages - put . : ‘\\ o
yourself ahead of your competition instead. l (b

Creating a home and career youll love
Help your candidates find their ideal career with beautiful 3 ¥ o i B
search engine optimised landing pages. Your job search
and job pages are fully customisable to work for you =
and your candidates. With Eploy you get the smoothest e - Bright, entrepreneurial and
candidate experience imaginable. > AN switched on? You'l fit right

-

So, whether you're trying to pinpoint that hard-to-find £ edaiis
and highly-skilled professional or running your volume Creating a home and career you'love
recruitment campaigns, Eploy supports your recruitment :
function at every level - giving you the competitive edge.

“@ >

KEY FEATURES

Job posting « Careers pages * Online applications * Mobile optimised * Vacancy search * Suggested jobs * Referrals + CV import + Email sync « Agency management * Social login
- Indeed Integration (Indeed Apply & Sponsored Jobs) + Facebook Jobs Integration



CANDIDATE ENGAGEMENT

Convince and convert candidates with Eploy’s tools
for improved candidate engagement.

BURBOH!
P sovroum

Interviews

Home / My.Profile / Interviews,

Turn your careers site into the ultimate E-recruitment
hub and convert candidates into your next great hires.

HRManager

Eploy is designed to help you convince and convert
both passive and active candidates. It's a complete

Recruitment CRM for perfect Candidate Relationship rsisanthanager

Management. So, you'll have all the tools you need at BURBOR! —— = e
your fingertips to nurture your talent relationships and s Second Interview

make successful hires, every time. Interiews

As well as all the self-service features you'd expect from _—

a modern ATS, like intelligent, automated job alerts and -

interview scheduling, Eploy includes an Email and SMS I = .
marketing suite - so you can craft and send compelling S
campaigns that promote your employer brand and R

engage your ideal talent. 8

KEY FEATURES
Recruitment CRM - Intelligent Job Alerts + Email & SMS Marketing - Self-service Candidate Portal * Document Creation and Management * Interview Scheduling



PROCESS OPTIMISATION

Optimise your recruitment and streamline your
hiring workflow. Eploy maps perfectly to your
recruiting processes, keeping everyone in sync.
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WEBSITE APPLICATION T0 REVIEW HRNG MANAGER FEEDBACK REGURED.

Even your hiring managers and PSL get mobile - ‘e o
optimised portals for faster, smarter recruitment. e "R

WEBSITE APPLICATION TO REVIEW HRING MANAGER FEEDBACK REQURED.

Eploy is flexible, so it can cater for your organisation'’s
precise recruitment processes. Whether you need name
blind applications or a multilingual solution - it's your
recruitment process, so we can do things your way. And
because Eploy is fully mobile responsive, recruiting on
the go just became a whole lot easier.

Plus, Eploy is designed for everyone. So, your hiring
managers and agency partners can sign-in to an intuitive,
task-based portal on smartphone, tablet or desktop and
start recruiting immediately.

Eploy manages all of your recruitment workflows, so
whether recruiting hard-to-find specialists or volume
roles you can take control of your campaigns with one,
easy-to-use system.

L ———

KEY FEATURES

Drag-and-drop pipelines + Recruitment CRM - Configurable user interface * Task & time management + Audit trail + Process workflow + Candidate management -
Hiring manager portal + Satisfaction Surveys + Agency/PSL management + Name-blind applications



CANDIDATE ASSESSMENT

Ensure fair candidate assessments and work
together to select and recruit your ideal talent.

Which animal would you be?

nnnnnnnnnnnnnnnnnnnn Lion

viewsus: @)

Collaborate with colleagues throughout every
assessment stage and make great hires, every time.

4/5(80)%

Build online assessments into your hiring process. With
Eploy Discover you can customise your application ]
process with screening forms that grade your candidate’s (_

suitability. Create as many forms as you need - each one

tailored to the requirements of the job and automatically
progress or reject candidates based on their responses.

Ona scale of 1-5, how organised are you?

Eploy ensures you capture the right information at

the right time. Now you can create forms for all stages
of your recruitment process - like standardising your
telephone interviews with a form that prompts recruiters
and ensures consistency of assessment.

tools, Eploy adds value and saves time for everyone

Plus, with online interview scheduling and collaboration
throughout the recruitment journey. '

KEY FEATURES

Interview scheduling + Email notifications « Longlisting & shortlisting « Assessment form builder « Scoring & grading + Application screening & Pre-screening
Integrations for: Video interviewing + Background checking + Testing & assessments



From making the offer to their first day on the job -
Eploy Offers & Onboarding ensures a smooth start
for every new hire.

Everything you need to successfully onboard
your new hires.

You can manage your entire offer acceptance process
online, ensuring contracts and offer documents are
signed, Employee Handbooks are read, whatever you
need to audit - Eploy manages it. And with electronic
signatures included you can speed up your processes, so
there's no more paper-chasing!

Whatever info you need to bring a new hire onboard
- bank details, medical history and more - Eploy
Onboarding automates the request and collection of :
vital candidate information, ensuring compliance and e

improving recruiter efficiency. Sl ot

Accej

Statement of main terms and condition of e

Eploy helps you keep your new hires ‘warm’ before they
start and ensures they are prepared for their first day.

KEY FEATURES

OFFERS & ONBOARDING

Contract - Tom Aggrey - 16 June 2016 16-52-31.docx

Careers Site

Contract of Employment
Statement of main terms and conditions of employment

Date of commencement of employment: 29 November 2017

Main place of work: 254 Hanoverstreet Liverpool LL 4AF

Jobtitle: Store Manager

Duties and responsibilities:

Reference collection « Offer management + Contracts - Electronic Signatures - Notifications & alerts + Compliance documents + Contract packs * Accept & sign online



RECRUITMENT ANALYTICS

Measure what matters most to you.
Eploy dashboards are built-in not bolted on.

Intorview to Offer Ratio 4 i 8 New Vs Replacement Requisitions over time

1in44 -

Offer Acceptance Rate

Simple to use, powerful, self-service recruitment analytics...
as standard.

Eploy's award winning Dashboards measure the
recruitment metrics that matter to you. Track
engagement with an email campaign. Report on equal
opportunities in real time. Whatever you want to
measure- you can, with Eploy Dashboards.

Why get stuck with standard reports that don't adapt to
your changing priorities?

Eploy's unique Metrics Engine gives you the power to
define precisely WHAT needs to be measured, whilst
Eploy Dashboards control HOW they are displayed.

Eploy Dashboards monitor the pulse of your recruitment
- alerting you to the things that need to get done,
inspiring your teams to success and much more.

KEY FEATURES

Self-service Dashboards * KPIs & metrics + Feedback surveys + Multiple chart types - Drag-and-drop interface * Feeds & to-do lists + Leaderboards & gauges



A careers site as

as your
employer brand

Creating a new careers site to support your recruitment
strategy can be a daunting task. At Eploy, we work with you
to deliver stellar results.

Not only will you get a modern, attractive and easy to use careers site,
it will be fully integrated with your Eploy Applicant Tracking System and
Recruitment CRM. Reducing administration, providing a great online
candidate experience and consistently coommunicating your employer
brand.

Our design team comprises specialists who provide expert insight and
knowledge, they help drive quality and innovation throughout the delivery
of your new careers site.

Team Eploy's creative process is driven by our senior designers who work
in close collaboration with our front-end web developers. Our aim is to
provide visual themes that are not only engaging and dynamic but also
enhance the journeys and priorities of your candidates.

At Eploy we believe in getting our clients fully immersed in the creative
process, making you a valued member of the project team.

@eploy
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“The site demonstrates our new global brand

and our aim to be leading the way in the UK
hospitality market, whilst giving potential
candidates an easy to navigate portal to apply for
exciting roles with

Delaware North

Kerry Richards e = : Ceagngabome and cares
: — you'llove v o
Recruitment Manager, Delaware North )\

careers.delawarenorth.co.uk dunelmcareers.com
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Ensuring your success.
Our professional
implementation services

am
&

“Eploy’s combined Applicant Tracking System and Recruitment CRM
is ideal for helping us recruit successfully. But it'’s not just about the

Eploy’s proven We've built our software, the Eploy implementation team really understand recruitment.” ‘-,
- project methodology  processes upon the
provides you with experience gleaned

an implementation from working
plan centred onyour  with thousands
unique recruitment of recruiters, in

requirements. organisations from
100 to over 50,000
The Eploy employees.

Implementation
Methodology is both
scalable and flexible,
making it equally
ideal for complex and
_ simple projects of any
size.

@eploy



Supporting you

with stellar service
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We back them up

with unwavering

“Eploy ATS has proven to be more than recruitment software; it is an standards of team
intelligent system which automates and enables the simplification of our - N .

entire recruitment workflow, manages our talent pipeline, hosts our employee training - training that
files and serves as the central repository for all new hire documentation.” is then passed on tg

our clients so they




CASE STUDY - Mencap

Mencap is the voice of learning
disability. Everything Mencap
does is about valuing and
supporting people with a learning
disability, and their families and
carers.

Mencap works with people with a
learning disability to change laws
and services, challenge prejudice
and directly support thousands
of people to live their lives as they
choose.

Recruitment Challenge

Prior to October 2015 the learning
disability charity Mencap, had been
using numerous databases to
coordinate candidate applications
and activity. For three years Mencap
had used these databases to manage
the candidate journeys of tens of
thousands of applications and over
2000 new employees each year.

“Our primary challenges were:
«  Immediate access to relevant

management information:

« Our ability to manage effectively
and efficiently an ever increasing
demand for new team members
across the whole organisation.

Ensure our career pages and employer

@eploy

branding clearly reflected our values.

«  To decrease the number of
administrative hours dedicated to
manual recruitment activities.” Rob
Walker, Head of Resourcing, Mencap

“We had a disjointed and fragmented
recruitment process which was lengthy,
difficult to coordinate and almost
impossible to manage effectively.

We lost 35% of candidates at various
stages of the recruitment process through
technology gaps and broken processes.”
Rob Walker, Head of Resourcing, Mencap

A further challenge was an
ever increasing number of
requests for new hires.

+  110% increase in
headcount requests

+  35% increase in vacancy requests

« 37.5% increase in full time
employee requests

To meet these challenges
Mencap selected Eploy.

The results

Within just six months of implementing
Eploy the results have transformed
Mencap's recruitment capability. As
Rob Walker states: “Our new Eploy ATS
has proven to be more than recruitment
software, it is an intelligent system which
automates and enables the simplification
of our entire recruitment workflow,

2000 new hires per year

manages our talent pipeline, hosts our
employee files and serves as the central
repository for all new hire documentation.”
The new system has provided a rapid
return on investment (ROI) including:

*  Reduction of over 500 HR
Administrative hours per month
saving over £60,000 per annum

Reduction of over 250 Resourcing
Administrative hours per month
saving over £35,000 per annum

*  Savings over £45,000 per annum
in redundant software costs

cap

The voice of
learning disability

40"

60*

reduction
CANDIDATE
DROP-OUT
RATE

reduction
TIME TO HIRE

£145,000

ANNUAL COST SAVINGS
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CANDIDATE PORTAL — e 0" ¥ HIRING MANAGER PORTAL
First-class candidate experience g ' R D, : ~ Simple, task-based interface

from job search to hire, all = . ; =, for hiring managers keeps
. within your careers site. ; % S processes under control.

Eploy Portals.

A great experience

for everyone.

e - 3

' ONBOARDING PORTAL % N\ 4 4 AGENCY & PSL PORTA

Everyone involved in the —
The complete offerand . / oL Distribute jobs so the right
onboarding process accessible Z recruitment process has . agency partners can submit

BN On any device. different needs. £ g their candidates to you.

\ That's why we designed
Eploy Portals to deliver
the right tools, at the
right time, simply and

\ ‘ effectively.

@eploy
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technology, projects & people.

RECRUITMENT
MARKETING

AWARDS
WINNER

CIPD

People Management
Awards 2017

in-house
RECRUITMENT

Best Careers Website 2018
Winner: Travelodge (with Eploy & CA3)

Technology Innovation of the Year 2020  Best Graduate Careers Site 2020
Winner: Eploy Recruitment Software Winner: Costcutter

Best Public Sector / NfP use of Online Recruitment 2020

Winner: Livewest

Technology Innovation of the Year 2019  Best Online Candidate Experience 2017

Winner: Eploy Recruitment Software Winner: Eploy Recruitment Software
Best Online Candidate Experience 2019  Best Graduate Careers Site 2019
Winner: Travelodge Winner: OC&C Strategy Consultants

Best Public Sector / NfP use of Online Recruitment 2017

Winner: Royal Mencap Society

Best Online Candidate Experience 2017  Technology Innovation of the Year 2016
Winner: Eploy Recruitment Software Winner: Eploy Recruitment Software

Best Public Sector / NfP use of Online Recruitment 2017

Winner: Royal Mencap Society

Best Use of Mobile Recruitment 2017 Best Use of Mobile Recruitment 2016
Winner: Boohoo.com Winner: Boohoo.com

Best Corporate use of Online Recruitment 2016

Winner: Boohoo.com

Best Recruitment and Talent Management Initiative 2017
Winner: Royal Mencap Society

Best In-house Recruitment Team (Retail) 2019

Winner: Nisbets

Best Recruitment Team - less than 1,000 employees

Winner: Ecotricity

Best Public Sector / Not-for-profit Team 2017  Best Candidate Experience 2017
Winner: Royal Mencap Society Winner: Royal Mencap Society

We are proud to have won
awards for our products and
services.

We're equally proud to have
worked with award winning
teams and people as their
recruitment technology partner.

R
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Team Eploy collect the
2019 OnRec Award for Technical Innovation
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Faster, Smarter

Eploy House, Edwin Avenue, Kiddermister, United Kingdom, DY11 7RA
0800 073 42 43 (e) info@eploy.co.uk eploy.co.uk



